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There has never been a 
more exciting time to be a 
farmer in Tasmania. 

With record levels of Tasmanian 
and Australian Government 
funding committed to irrigation 
infrastructure development in 
this State, the future is looking 
extremely bright. 

Tasmanian Irrigation is set to 
more than double its current 
water delivery capacity of 
134,000 megalitres as the first 
six Tranche Three irrigation 
projects are completed. 

This will enable thousands of 
Tasmanian farmers to increase 
rotations, boost productivity, 
diversify into new enterprises, 
expand land holdings and invest 
into new on-farm infrastructure, 
such as pivot irrigators and 
pumps. 

During the past few months, we 
have launched the start of 
construction on the Don 
Irrigation Scheme, the Preferred 
Option Design and Water Sales 
for the Tamar Irrigation 
Scheme, Water Sales for the 
Sassafras Wesley Vale Irrigation 
Scheme Augmentation and also 
Water Sales for the Greater 

Meander Irrigation Scheme 
Augmentation.  

The Preferred Option Design for 
the South East Integration 
Project is also about to be 
shared with irrigators. 

Never before have we had 
Water Sales open for three new 
irrigation projects at the same 
time. 

ñThis is a very important 
time for farmers to 

consider how much water 
they need now and into the 
future, ensuring they 
contractually apply for 
sufficient water to 
underpin their short, 
medium and long-term 
business plans.ò 

For the Tasmanian Irrigation 
team, it has been a very busy 
time. I sincerely thank all of our 
employees who continue to go 
above and beyond to ensure 
landowners are consulted, 
Water Sales applications are 
assessed, designs are finalised, 
businesses cases are prepared, 
all permits are applied for, all 
studies are completed and 
contractors are ready for 
upcoming tenders. 
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And all this is taking place during a booming 
Tasmanian economy with record levels of 
infrastructure spend across the State. 

As always, my thanks extends to every Tasmanian 
farmer who chooses to financially commit to 
purchasing water entitlements as part of these 
irrigation schemes, underpinning the ongoing 
success of this unique public / private funding 
model. 

We sincerely thank the Tasmanian and Australian 
Governments for their funding toward these new 
projects, as well as augmentations of existing 
schemes. 

While our Program Development and Delivery 
work continues at this frantic pace, our Water 
Delivery Team has also been extremely busy with 
the end of the irrigation season and planning for 
the next.  

The wet lead in to spring last year resulted in 
lower than budgeted demand for the start of the 
season. However, there was a strong upsurge in 
demand in February and March as most areas of 
the State dried off.  

To the end of April, Tasmanian Irrigation delivered 
a total of 50,352 megalitres of water, compared to 
the budgeted 66,876 megalitres. 

Water meters are being read and meetings 
planned with Irrigator Representative Committees 
around the State so that we can discuss the close 
of season, planned repairs and maintenance, next 
yearôs pricing and start planning for the opening of 
the 2022/23 season. 

We will also be trialling a new communication 
approach to share a lot of this information more 
broadly throughout each of our schemes with a 
scheme-based newsletter. 

I thank all our Scheme Operators and our 
irrigators for their ongoing cooperation. 

ñWhen you combine the passion and 
innovation of Tasmanian farmers with 
the commitment of our State and 
Federal Governments to fund new 
irrigation infrastructure, I have every 
confidence that Tasmania will reach the 
target of increasing the farmgate value 
of the Stateôs agricultural sector to $10 

billion a year by 2050.ò 

Tasmanian Irrigation hopes you enjoy this edition 
of Branch Out.  

Best wishes, 

Message from the CEO continuedé 
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Water Sales Are Open 

This is a once-in-a-life-time opportunity for Tasmanian farmers to apply for Water 
Sales as part of two existing scheme augmentations and a new scheme.  

Tasmanian Irrigation urges farmers to contractually apply for water entitlements 
before the closing dates listed below: 

 

Tamar 
Irrigation 
Scheme 

Water Sales Close: Friday 3 June at 2pm 

Capacity: 24,500 megalitres. 

Forecast capital cost: $290 million 

Area covered: Westwood, Legana, Beaconsfield, Rowella, 
Hillwood, Pipers River, Lilydale and Pipers Brook. 

Application forms: www.tasmanianirrigation.com.au/schemes/
tamar  

 

 

Greater 
Meander 
Irrigation 
Scheme 

Augmentation 

Sassafras 
Wesley Vale 
Irrigation 
Scheme 

Augmentation 

Water Sales Close: Friday 17 June at 2pm. 

Capacity: 14,660 megalitres. 

Forecast capital cost: $100 million. 

Area covered: Sassafras, Harford, Thirlstane, Moriarty, Wesley 
Vale, Northdown, Pardoe and East Devonport . 

Application forms: www.tasmanianirrigation.com.au/schemes/
sassafras-wesley-vale-augmentation  

Water Sales Close: Friday 24 June at 2pm. 

Capacity: 11,000 megalitres. 

Forecast capital cost: $18 million. 

Area covered: Carrick, Caveside, Chudleigh, Dairy Plains, 
Deloraine, Dunorlan, Elizabeth Town, Exton, Hagley, Meander, 
Montana, Osmaston and Westbury. 

Application forms: www.tasmanianirrigation.com.au/schemes/
greater-meander  
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The Newnham Family ð Lowdina Orchard 

Meet the Irrigators 

ñEverything here is about water.ò 

This is the underpinning philosophy of Ian and 
Denise Newnham and their son Jakeôs Lowdina 
Orchard business near Campania. 

They purchased the 42-hectare dryland property in 
1989 when the Craigbourne Dam had been 
commissioned for the South East Stage One 
Irrigation Scheme. 

The Newnham family grew seed cabbage, peas 
and poppies for 25 years, before deciding to plant 
cherries and apricots on the back of irrigation 
scheme expansion in the south east. 

ñWe didnôt plant a lot in the early days as we went 
through a period where the Craigbourne Dam was 
running out of water and we had restrictions of 
some sort one in every five or six years,ò Ian said. 

ñWe held back until Stage Two Irrigation Scheme 
was built and then when Stage Three was on the 
table, we invested a further $3 million in netting 
and packing facilities. 

ñWith a seven-year lead time from when we plant 
cherries to production, our planning is always 
based on planned water infrastructure 
development for the region.ò 

Now, with planning for the South East Integration 
Project ï that will integrate all three stages of the 
South East Irrigation Schemes ï well advanced, 
Ian, Denise and Jake have embarked on a major 
planting program this year and additional plantings 
are planned for next year. 

They currently have 20 hectares of cherry trees 
and 10 hectares of apricot trees, with their 
Lowdina Cherries exported to Taiwan, Hong Kong, 
Thailand and Singapore.  

The apricots are sold in Melbourne and Sydney, as 
well as on farm and through local markets. 

ñWith an alternate water source on the table as 
part of the Integration Project, we know we will be 
able to get better quality water that is more 
reliable,ò Ian said. ñWe have had issues with 
salinity, even killing some of our trees. 

ñWe went ahead with the planting program due to 
the Craigbourne Dam being full and hoping that 
we will be able to tap into the South East 
Integration Project within three years. 

ñWithout water, we wouldnôt be here as the 
property is too small to exist without water.ò 

The Newnhams currently have a 20 megalitre 
water entitlement and access to a further 60 ML 
through trading. They are planning to apply for a 
further 60 ML of irrigation water when Water Sales 
open for the South East Integration Project, 
expected in July this year. 

Ian said another benefit of high-surety irrigation 
water is succession planning and the ability to 
employ more people on farm.  
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Ian, Denise and their son Jake, also a Director of 
the family business and the Farm Manager, 
directly engage seven full-time workers, as well as 
150 casual workers during harvest.  

They are hoping to employ at least another two 
full-time workers, as well as more casuals, once 
the additional irrigation water flows, as well as 
further expand their farm gate shop, currently 
housed in their garage. 

Fresh fruit, apricot jam and choc/cherry ice-cream 
are some of the favourite lines being sold as part 
of their value-adding focus. 

The Newnhams said there was a huge regional 
flow-on effect from the establishment of irrigation 
schemes, including keeping young people in the 
area, creating employment, generating wealth for 
the State, attracting investment and increasing 
the productivity and profitability of existing farms. 

They have also had numerous inquiries from 
overseas contacts wishing to invest in Tasmanian 
land with secure irrigation entitlements. 

When asked if they had any advice for farmers 
considering investing in Tasmanian Irrigation 
water, Ian was quick to reply. 

ñI encourage all farmers to think into the 
future as much as they can and budget for 
water requirements based on the driest of 

years. 

ñWe have had dry years where we irrigate for 10 
to 11 months of the year and have used up to 140 
megalitres in 12 months.  

ñUsually we only 
irrigate for six to 
seven months, but we 
have to plan and 
purchase sufficient 
water to cover us for these very dry years. 

ñThere is a high level of excitement across the 
whole region about the South East Integration 
Project and already we are seeing a new 80-
hectare vineyard going in down the road and they 
are after 500 to 600 megalitres of water.  

ñThis is great for the whole horticultural hub.ò 

South East Integration Project Snapshot 

Summer water 28,500 ML 

Winter water 22,000 ML 

No. of irrigators 412 

Preferred Option Design 
Launch 

June 2022 

Water Sales Launch July 2022 

Pipeline 200km 

Dams 0 

Pump stations 5 
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Tasmanian Irrigationôs 
Water Delivery operations 
had a slow start to the 
2021/22 irrigation season 
due to the wet spring. 

Like most in the State, we 
couldnôt believe that another 
great spring was occurring. We 
certainly didnôt complain, as we 
have all seen our Tasmanian 
springs fizzle and lead into early 
hot dry periods before the onset 
of summer.  

Unlike other years, the east of 
the State was benefiting from 
eastly weather bringing in decent 
rains to those areas.  

October was the wettest month 
on record for parts of the east, 
and the eighth highest on record 
for Tasmania.  

Spring rainfall was 18 per cent 
above average for the State 
overall and was the wettest 
spring since 2016. 

While it was wet in spring, it was 
also milder and warmer in parts 
of the State. Daytime 
temperatures were close to 
average across Tasmania, while 
night-time temperatures were 
warmer than average for most of 
the state, except in the south-
west where they were close to 
average. 

Once the new year was out of 
the way, the 2022 summer 
season hit itôs dry and hot 
position.  

The Water Delivery Team 
experienced high irrigator 
demand and this continued 
through to the end of the 
season, with only a break 
occurring in late autumn.  

 

Tasmaniaôs 2021/22 summer was 
the fourth driest and fifth 
warmest on record.  

Tasmania had its fourth driest 
summer in 122 years of records 
Days and nights were warmer 
than average across the entire 
state. It was very dry across 
western Tasmania and summer 
rainfall was 42 per cent below 
average for Tasmania overall and 
the driest since 1980-81.  

Most of western Tasmania had 
summer totals in the driest 10 
per cent of records.  

It was only parts of the north-
east and the Furneaux Group 
that recorded near average 
seasonal rainfall. 

Water delivery for the financial 
year-to-date is below budget ð 
25 per cent. The table below 
shows the delivery from July 
2021 to end of March 2022.  

 

Given the climatic conditions 
early in the season, it is 
understandable that the budget 
was not met.  

Tasmanian Irrigation Water 
Delivery budgets are based on 
the average of the last three 
years ML delivered across all 
schemes.   
 

Water Delivery  

By David Skipper 

 

Tasmanian Irrigationôs 
Water Delivery Team is 
responsible for the 
operation of 18 
irrigation schemes 
around Tasmania, and 
the delivery of 

irrigation water in an 
efficient, economically 

viable and 
environmentally 

sustainable manner to 
more than 1,000 
irrigators. 

Tasmanian Irrigation 
employs 14 skilled and 
dedicated Scheme 

Operators to manage and 
administer each scheme.  

The team also manages a 
range of inherited 

infrastructure, including 
Lake Leake, Rileys Creek 
Dam, Togari Water 

Scheme and the Montagu 
and Welcome River 
Improvement Schemes. 

Regular routine 
maintenance, compliance 
and ensuring the schemes 
are delivering water at the 
most efficient curve is 
paramount to a successful 
scheme and ensuring 
water costs to irrigators 
are controlled and 
appropriate. 

 

For more information 
about Water Delivery, 
please contact 

Tasmanian Irrigation 
on  

(03) 6398-8433  
or 

watertrading@tasmanianirrigation.com.

YTD Volume Actual (ML) 

Actual (ML) 50,352 

Budget (ML) 66,876 

Variance (ML) (16,524) 

Variance (%) (25%) 
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Where the scheme has not been 
in operation for three years, 
either an average of two years 
or the most recent years has 
been used for the basis of the 
budget, whichever is most 
appropriate. 

All meters have been read by 
our scheme operators on 
schemes that have finished the 
season.  

The reads are then fed back into 
our Commercial Team, which 
finalises any trades, reconciles 
the reads and then prepares the 
data for invoicing.  

This data is also used by our 
Environment Team, which then 
prepares information to 
complete Farm Water Access 
Plan (FWAP) audits.  

Our Technical Support Service 
(TSS) team, which coordinates 
all the schemes annual 
maintenance and asset renewal 
activity, is working closely with 
Tasmanian Irrigationôs scheme 
operators to complete end of 
season maintenance activity 
that has been identified for each 
scheme. Scheme operators also 
have some planned annual 
leave.  

Irrigators will now receive an 
end of season wrap newsletter 
for their scheme.  

These individualised newsletters 
highlight the 2021/22 schemesô 
performance, utilisation, asset 
replacement and maintenance 
activities and a general wrap of 
the season just completed.  

These newsletters are a 
combined effort from 
operations, commercial, finance 
and the asset maintenance 
section of TSS. We are also 
planning on rolling out a pre-
season newsletter once this is 
vetted by IRCôs. These will detail 
the new season pricing, 
financials and other related 
activity particular to that 
scheme.  
 

ñGiven very recent rains, 
Tasmanian Irrigation is 
now preparing for the 
new season and we are 
monitoring dam levels 
with an expectation that 
all schemes will again 
open with 100 per cent 

allocation.ò  
 

The south and east of the State 
have in the past been our main 
focus on supply for the 
forthcoming season. However, 
the east coast rains have 
certainly allowed Tasmanian 
Irrigation to keep topping up 
our dam on the Swan River.  

Craigbourne Dam is looking 
satisfactory. However, we 
continue to seek good rains in 
that catchment to supply this 
naturally-filling dam. 

Our focus this off season is on 
the Duck Irrigation Scheme 
where that part of the state has 
experienced very dry conditions 
and will be looking to ensure 
that we have a full dam for the 
start of the 2022/23 season.   

Water Delivery continuedé 

 

Thank you to all Irrigator Representative Committees for 
their ongoing collaboration. We very much appreciate you 
taking on these voluntary roles and being a very important 

communication conduit each irrigation season.   


